makesSEA

Content Management and Collaboration Platform
for Mixed Reality

THE EASIEST,
FASTEST, BEST
WAY TO SHARE
YOUR CONTENT
IN AR/VR AND
EVERY REALITY
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NEW
AUGMENTED
AND VIRTUAL
REALITY TECH
COMPELS

LIKE NO OTHER
MEDIUM CAN




' The Problem is that it is really hard
1 to share one’s own content in AR/VR

Imagine if everyone can use this
technology to tell their story




makesEA

POOF... YOU'REA
MIXED REALITY
PRODUCER!

Easy, like social media
posting




WE MAKE SHARING AND INFLUENCING IN XR A NO-BRAINER

Share Spatialize Collaborate

makesEA

Enterprise Content Management System + Cross-device AR/VR Collaboration




WHY WE ARE UNIQUE
10x-100X Time Savings, Refresh,

S makentA

Focus on Sharing Actual User
Generated Content

Works across Disciplines, and
Devices

See it in action here: https://makeSEA.com/watch



https://makesea.com/watch

UNIVERSAL, EXPANDING MARKET

2020 2021

GLOBAL AUGMENTED AND VIRTUAL REALITY XR/AR/VR/MR MARKET SIZE 2021
(AR/VR) MARKET SIZE 2020

18 .8bn USD 30.7bn USD

FORECAST CONSUMER SPEND ON AR/VR NUMBER OF AR/VR USERS IN THE U.S. 2021
WORLDWIDE 2020

7bn USD 150m

SHARE OF GLOBAL AR/VR SPENDING ON BOOST TO GDP FROM AR/VR IN THE U.S. 2021
CONSUMER MARKET WORLDWIDE 2020

37 4% 49pbn USD




ANALYSIS: TOP-DOWN IS CONSERVATIVE
Market Opportunity

Top-down

Global Market

SAM:
North of $2.18B
in 2021 and exploding

makeSEA

Oculus Quest 2
04 2020 to 02 2021 est

2.5M unit sales

$31B, globally
in 2020

One of several

Ex in
ceeding supported platforms

$300B by 2024

SOM:
North of

secondary sources: New York Times, MarketsAndMarkets, Grand View Research $200M




ONE PLATFORM, 3 REVENUE PIPELINES

Today:
SMB: white-label ENTERPRISE: fully
turnkey solution for customizable
mid-market standalone version for
(SaaS), vertical enterprise
applications and (PaaS), standalone
private domains platform

Reoccurring Annual Subscriptions
Sold Through VAR Partners

Emerging Market

Consumer Direct:
(SaaS) at
community.makeSEA.com

Free-to-Pro upgrade

Month-to-month
Sold Direct (self-service)



naturally

SMB Subscriptions R
TSI it ¥AREeHnors

$1.8¢

Our loss-leader
and free trial
sandbox is
currently our
Community site
with limited

branding and
features



COMPETETIVE LANDSCAPE 1o s
4 positioned to survive and thrive during the coming shakeout.
_General Purpose |

makesEA

fills the largest gap

|f|| Spatial
THE WILD

A

Sweet Spot:

/_\ AHS pO CeVR Easy XR CMS + Collaboration & Data Room

_ Enterprise competitors are focused on expensive,

complicated, high-dollar implementations




2021 KPIs

Enterprise Customer Lifetime Value (CLT): $120K
SMB CLT $20K

Enterprise Customer Acquisition Cost (CAC): $4,500
SMB CAC: $1,200

New engagements with Celebrity Championship
Boxing, Cal Poly + Space Force, SoCal Edison and
more

Exhibitor Live Tradeshow (original inaugural launch
event) Rescheduled for November 2021

38,000 Users Under Site License

8,400 Community Users

$750K R&D Invested in Production Platform

Signed 2 Strategic Enterprise Solutions Provider
Partnerships Agreements (Magic Leap, Oculus),
added 3 VARs (tradeshow/events, oil/gas/energy)

New pre-engagement PoCs in QOil, Gas, Nuclear
New VAR partner targeting .edu @India

2021 Revenue to-date: $40K in annual RR, new multi-
year subscribers, new strategic partners

3.0 product version to all targeted hardware platforms

Multi-touch sales campaign producing 600
MQL/month, 20 SQL/month, per sales persona

Cost per Lead: $5




TRACTION

PILOTS &
SUBSCRIBING
CUSTOMERS:

VAR
PARTNERS:

TECHNOLOGY
PARTNERS:

Duke THE UNIVERSITY OF ‘ SAN LLSJ(!SO%OASTAL

UUUUUUUUUU ALABAMA AT BIRMINGHAM

&, FOCUS ZENTECH SeNESIS
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MODEST, BUT
AMBITIOUS
GOALS

500000

450000

400000

350000

300000

250000

200000

150000

100000

50000

0

Subscribers & Unit Sales per Year

Year 3 Target:
5K Independent
1K SMB
25 Enterprise
Customers
Cash+ @$6M ARR

1 2 K] 4

Independent Users Mid MarketSubscribers mEnterprise Subscribers m Total Subscribers

5

User UnitCount




#IPADAYS

Utility Patent 9,904,773 Awarded
February 2018: DRM for 3D assets

Our XR technology is proprietary
and hard to replicate

We are the repository for our
users’ IP, too

,{; Liiniw and .(;‘/—'l 'A'f

r
ot

\Id’(':""c-/ L‘u receavd
wifend imevnlion. & o ned
-i'._/ . 5‘( 1.74.-4 re ot mld

w deow dotrrenid Mt

Wi wmien e Leres

Castinr

wl Vorn m sk
[ A f Astrn e
ond o thy 5 e
v vellan g e Uladn
™ Y e 'r~-
wided by bl Ser 1

The
QUnited

States

of

Am

erica

The Dir
Paten|

Has recebx
new ond wu
tow of the |
menty of &
har been d

yontion vhyl

Therehore, ¢
U
Granty 1o 34
the nght »
4.{'(',-0:‘ | 5]
Arowphoet |
porting the
{oericun fa
o the poym
by Law
If this appe
IS e s
LAY )
,'\l\’l.' orh
fve US A
o any Jgh

Iy thiy appli
1995, the 1
the US 1l
pexoiom. I |
ooy &
plications o
the torm of
‘W o \lﬁ
it v

X'



g

YES, WE KNOW HOW TO FLY THIS THING

Chris Stavros
Founder, CEO, Chief Architect

10 years founding/operating successful high-margin boutique enterprise portal hosting and managed services company
8 years in tier | digital agency space as Director of Engineering, Senior Strategist and Senior Solutions Architect
8 years enterprise integration, architect for K-20 and Cal State System “My"” portal architecture as Web Strategist

Roberta Dobolek

Marketing & Customer Relations

Director of Marketing & Client Relations

Operating and Advisory Roles

20 years Tech Director experience, 10 years eCommerce
Platform Client Management, 15 years @Digital Agency

Stuart Hallin ﬁ Bill Berks | |
Operations & Systems Administration We_b Expen_ence Eng_lneer _
Senior Enterprise Application Architect

Director of IT Operations and Security Officer _ _
Enterprise Java/Liferay Developer

5 years IT Operations for eCommerce Platform a5y C E e Aoplication Desi
5 years Director of IT & Security Officer for Enterprise Hosting ears Lustom nt.erprlse pplication Design
and Development (Fintech, Gov, Consumer, +)

Provider

| Drew Hartley

B XR Experience Engineer

3rd Year Advanced Unity Developer,
Our “Rockstar Rookie”

Cal Poly San Luis Obispo Graduate

Our team has experience building custom software solutions for the following notable brands:

't";gi‘\é){;,‘_: j
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NEW YORK HONDA QUIKSIVER CISCO '"'™%¥ {ll§ o



JOINgUS,

EAL WORLD

In production
Adoption is ramping
We survived COVID!

New features released
continuously

* Pre-revenue (no FT sales

team, yet)

* Seed fund round launches

July 2021 to build sales
and marcom-operations -



CONTACT

CHRIS STAVROS
CSTAVROS@MAKESEA.COM

805-748-9641

It doesn’t have to be complicated...

makestA


mailto:cstavros@makeSEA.com

